
School Improvement Plan 
 for Student Achievement 2017-18  

 

School: Westminster PS Principal: Amanda Nieman 

  Vice-Principal(s): Sarah Stone 

Area of Focus:  Literacy 
 Overall Goal:    By the end of June 2018, 75% (11/ 15 focus students) of our Junior students will demonstrate successful use of the co-constructed success criteria for writing when responding to a 
prompt in English and French. 

Needs Assessment / Where Are We Now?? 
 
Gr 6 Writing – 60% of participating students at or above provincial standard. 

Exempt:  0% Level 1   0% Level 2   41% Level 3   55% Level 4   5% 

 

• 57% of our students who achieved Level 2 in Grade 6 Writing achieved high Level 2 (2.6 - 2.9). 
 
Attitudinal Data (Data for “Most of the time” responses): 
 
30 of 64 students say that they like to write. 
27 of 64 students see themselves as good writers. 
12 of 64 students say that they organize their ideas before writing. 
20 of 64 students say that they edit their writing. 
23 of 64 students say that they check writing for spelling and grammar. 
 
**Attitudinal data support a connection to Achievement data for Grade 6 students in the 2016-2017 school year. 
 
Gr 3 Writing- 65% of participating students at or above provincial standard. 
 

• 65% of our students who achieved Level 2 in Grade 3 Writing achieved high Level 2 (2.6- 2.9). 
 

Exempt:  1% Level 1   0% Level 2   33% Level 3   64% Level 4   1% 

 
Attitudinal Data (Data for “Most of the time” responses). 
 
35 of 69 students say that they like to write. 
30 of 69 see themselves as good writers. 
40 of 69 students say they check their writing for spelling and grammar. 
32 of 69 students say that they edit their writing. 
29 of 69 students say that they organize their ideas before their write. 
 
**Attitudinal data support a connection to Achievement data for Grade 3 students in the 2016-2017 school year. 
 
Observations reported by Learning Team members (English and French Immersion Teachers Grades 4, 5 and 6): 
-For the most part, students are able to generate ideas for Writing, but they are unclear on how the use of conventions allows others to make meaning out of their writing. 
-All classrooms involved in the Learning Team use some kind of criteria with students, but this is not consistent across classrooms. 
-French teachers have observed that many students lack the vocabulary to write with success in French.    
-When asked, many students do not currently see the connections between writing concepts in English and writing concepts in French. 
 -100% of students who struggle with putting their thinking on paper in English, also struggle in French.  
-0% of students plan for their Writing without being required to do this as part of the assignment (evidenced by cold prompts). 
 

 

PLAN ACT ASSESS REFLECT 



PLAN: Needs Assessment 
Where are we now? 

ACT: Evidenced-Based Strategies/Action 
What are we going to do? 

ASSESS: Monitor/Gather Data 
How are we doing? What evidence do you have? 

REFLECT: Analyze/Reflect 
How did we do? Where to next?  

1st  CYCLE OF INQUIRY 
Starting June 29, 2017 

 
IF we create the conditions for students to co-create and 
use success criteria in English and in French, THEN 
successful student use of writing criteria will increase to 
5/ 15 focus students. 
 

 
If/Then Statement: Posted by October 10, 2017 
 
 

Actions will be outlined in the first three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle – 
November 17th. 

 
ACTIONS: 
-Learning Team met to discuss observations and 
conversations that teachers had with students about 
Writing in English and in French. 
-Learning Team members brought these reflections to 
the first meeting. 
-Discussion about the use of learning goals and success 
criteria indicated that most classrooms are using some 
kind of criteria to guide student reflection and self-
assessment, but that this is not being done consistently. 
-Learning Team decided to begin in the area of 
Descriptive Writing, given that there would be an access 
point in both English and French. 
-Selected a cold prompt (photo) that students would be 
asked to write about: “What do you see?” and “Qu’est-
ce que tu vois?”  English teachers presented the cold 
prompt in advance of French teachers so that students 
had some context and pre-thinking about the photo. 
-Lots of discussion about how to build vocabulary with 
students in French without speaking English. 
-Cold prompt was brought back to the Learning Team 
table. 
-Using an asset model, student work was moderated.  
Learning Team members looked for trends in areas that 
students were most successful in, and areas that most 
consistently require improvement. 
-Learning Team members read: “Knowing What Counts: 
Setting and Using Criteria” (pgs 1 – 32) 
-Discussion around how we will co-construct criteria for 
Writing with each other and with students. 
-Modelled and shared lessons were planned in the areas 
of punctuation, grammar, and types of sentences. 
-An additional cold prompt was selected, that teachers 
will administer prior to the next meeting in order to see 
if there has been learning/ growth in the key areas. 
 

 
 
 

Data Gathering will be outlined  and collected in the 
first three learning team meetings through the “SIPSA 

Monitoring Template” and summarized here at the end 
of the cycle – November 17th  

 
IMPACT: 
-All classes involved in the Learning Team have co-created 
success criteria with students in the area of Writing. 
-All classes involved in the Learning Team have used 
modelled and shared approaches to explicitly teach students 
what success looks like in the areas of sentence writing and 
punctuation.   
-All classes involved in the Learning Team have used samples 
and an asset model to co-construct criteria with students. 
 
 
EVIDENCE: (ALL DATA WILL BE UPLOADED AFTER OUR FINAL 
LT MEETING OF THE CYCLE ON NOVEMBER 20) 
 

Success Criteria: Grade 4 PRE: EN PRE: FR POST:EN POST:FR 

I can use simple 
sentences. 

2 0 3 2 

I can use complex 
sentences. 

0 0 0 0 

I can use appropriate 
punctuation to make 
meaning in my Writing. 

1 1 3 2 

I can use descriptive 
language in my Writing. 

0 0 2 1 

 
 

Success Criteria: Grade 5 PRE: EN PRE: FR POST:EN POST:FR 

I can use simple 
sentences. 

1 0 2 1 

I can use complex 
sentences. 

0 0 1 0 

I can use appropriate 
punctuation to make 
meaning in my Writing. 

1 0 2 1 

I can use descriptive 
language in my Writing. 

0 0 3 1 

 
 

Success Criteria: Grade 6 PRE: EN PRE: FR POST:EN POST:FR 

I can use simple 
sentences. 

2 1 3 2 

I can use complex 
sentences. 

1 0 2 1 

I can use appropriate 
punctuation to make 
meaning in my Writing. 

2 1 3 2 

I can use descriptive 
language in my Writing. 

1 0 3 2 
 

Reflections of Learning Teams work for cycle one will 
be summarized here at the end of the cycle by 

November 17thand posted on Insite 
 

REFLECTIONS:  

-As a team, we decided that we need to really zone in on 

specific criteria when we plan our intentional teaching moves.   

-Too many criteria introduced at one time seemed to confuse 

the students.  We are wondering about the best way to 

differentiate criteria so that students feel confident in risk 

taking. 

-We need to be spending more time in our curriculum 

documents (EN and FR) to see how these compare. 

-Our LD profile students did not improve in most areas.  This 

is troubling.  We need to talk to these students to find out 

what is impeding their progress.  None of the LD profile 

students wrote more than a few random words in their 

French Writing and wrote very little in their English Writing. 

 

NEXT STEPS:   

-We will use student writing and conversations not only to 

capture student thinking, but to respond to student needs 

and provide feedback to students in the moment 

-We will consider how, using the same success criteria, 

students will be working on different goals 

-We will continue to think about and explore various ways to 

connect English and French concepts 

-We will continue to read “Knowing What Counts: Setting and 

Using Criteria” as a resource for engaging in authentic 

learning about self-reflection, self-assessment and feedback 

-We will continue to co-create the learning environment with 

colleague support and student input to develop conditions 

that allow for rich student thinking, lots of talk prior to 

writing, and evidence of criteria and goals posted and used by 

students 

-We will continue to co-create criteria with students around 

writing and making their thinking visible in ways that make 

sense (meaning) to others 

-We will continue to analyse student work to identify themes 

in student strengths, misconceptions and next steps, to be 

responsive to student needs and drive instruction 



-We will continue to co-plan lessons using a comprehensive 

literacy model in order to help students to see the 

connections between their English and French learning 

2nd  CYCLE OF INQUIRY  
Starting November 20, 2017 

 
As can be seen in our data from cycle 1, our students 
who are currently demonstrating achievement at grade 
level are, for the most part, able to successfully meet 
the co-created criteria.   
 
The data indicates that students with an LD profile 
continue to struggle despite the explicit teacher moves 
planned to address gaps in progress. 
 
Student progress and understanding of the success 
criteria in English is higher than in French. 
  
If/Then Statement: Posted by December 1, 2017 
 
IF we intentionally connect our co-created criteria in 
English and French, THEN students from all focus groups 
will demonstrate improvement in pre-determined, 
differentiated criteria. 
 

Actions will be outlined in the  three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle on 
 March 9th, 2018 

 
 
 
 

 
 

Data Gathering will be outlined  and collected in the 
three learning team meetings through the “SIPSA 

Monitoring Template” and summarized here at the end 
of the cycle on  March 9th, 2018 

 
 

Reflections of Learning Teams work for cycle two will 
be summarized here at the end of the cycle on 

 March 9th, 2018, and posted on Insite 
 

3rd CYCLE OF INQUIRY  
Starting March 19, 2018 

Complete this section with any new data from your 2nd 
Cycle of Inquiry  
 
 
If/Then Statement: Posted by March 30, 2018 

 
 
 
 

Actions will be outlined in the three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle by        
June 15th, 2018.  

 

Data Gathering will be outlined and collected in the 
three learning team meetings through the “SIPSA 
Monitoring Template” and summarized here at the end 
of the cycle by June 15, 2018. 

  
 

Reflections of Learning Teams work for cycle two will 
be summarized here at the end of the cycle by June 
15th, 2018, and posted on Insite 

    


